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WHAT IS EBP?

Based on: Johns Hopkins Nursing Evidence-Based Practice EBP Model and Guidelines, 5™ Edition
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ectives

* Define evidence-based practice (EBP)

« Discuss EBP’s importance and effect in clinical practice

« Differentiate between Quality Improvement, EBP, and Research

* Discuss the drive for EBP

* Explore EBP-related outcomes
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Definition

“...a problem-solving approach to clinical decision-

making within a healthcare organization. EBP

integrates the best available scientific evidence

with the best available experiential evidence and

encourages critical thinking in the judicious

application of such evidence to the care of

individual patients, a patient population, or

system.”
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Spirit of Inquiry
A clinician motivated by a spirit of inquiry will
* Raise questions
* Challenge traditional and existing practices -
« Seek creative approaches to problem solving

inical Inquiry Examples
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Will using a manufactured nasogast ube holder decrease nasal skin
breakdown compared to the traditional tape method?
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inical Inquiry Examples

re frequently increase or decrease infecti

Will using a manufactured nasogast ube holder decrease nasal skin
breakdown compared to the traditional tape method?

e How can we decrease pain and bruising with Heparin injections?
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Asking the Right Questions

Why am I doing a treatment this way?
Is there any evidence to support this practice?

Can an intervention be done more cost-effectively and efficiently?
Can we improve patient or nurse satisfaction?
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It takeSi@pproximately 7 years
forthebody to digest
swallowed'chewing gum.
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The practice of verifying the
“5 rights” is the safest way to
prevent medication errors.

he 3 Forms of Inquiry

Nursing Quality
Research Improvement
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EBP

Quality
Improvement

Research
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EBP
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Knowledge gap

PET process

Best-evidence
recommendations

Knowledge gap

Performance gap

PET process

PDSA cycle
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Best-evidence
recommendations|
Produce local
improvement

Knowledge gap

Performance gap

Evidence gap

PET process

PDSA cycle

Scientific
process
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Best-evidence
recommendations

Produce local
improvement

Generate new
knowledge
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Differentiating 3 Forms of Inquiry

EBPETD

Quality
Improvement

Research
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Problem: Patient Falls

hl
* The elderly are hospitalized
five times more often for
fall-related injuries than
any other injury.

* Falls lead to increased
costs from hospital
admissions and extended
stays.

* Falls cost Americans about
$100 billion every year

Evidence-Based Practice

CREATE A QUESTION

What are the best G0 T EVIDENCE

practices to prevent

falls in elderly

inpatients?
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Quality Improvement

couser
DATA OGN
FALLRATES

Nursing Research

Is there something better?
Is there something...

¢

New
Innovative
Novel

ursing Research

Define research

problem Report Publication

[ Writing the [ Critique and }

fview the

Interpretation of
terature

Application
Results

Results

ormulate
pothesis

Collect data

)
|
|
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-of Inquiry Summary

“ What does the evidence tell us?
LITETR RISl \We know it works, let's make it work for us.

LITSLEREEEEIC N There's not enough evidence, let's try something new.
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[
Name That Inquiry

Nurse Olivia noticed that the discharge process of
their labor and delivery patients usually experience
obstacles and delays. They want to streamline the
discharge process to make it smoother, more time
efficient, and a better experience for their patients.

Quality Improvement “ Nursing Research
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Name That Inquiry

During Nurse Jason’s orientation to the operating room
his preceptor taught him that OR nurses should not use
a patient’s central line if it is in place for chemotherapy.
He wonders if what evidence exists to support this
practice.

| Quality Improvement “ Nursing Research
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Name That Inquiry

Nurse Melanie is curious how the pandemic has
affected the lived experiences of new graduate
nurses who had shortened clinical rotations in
school. They would like to explore the
perceptions of these nurses, as well as their
managers regarding their readiness for clinical

practice.
Quality Improvement “ Nursing Research
© 2025 Johns Hopkins Health System

New knowledge

Accreditation

Information

Consumers
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Evidence is generated faster than it is implemented.

Accreditation

Information

Consumers
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Many health plans apply evidence-based
approaches to coverage decisions.
»

New knowledge

Accreditation

Information

Consumers
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[o] izations are  to d not only the use
New knOW|edge of EBP, but also the active involvement of nurses in
Jeveloping, il ing, and ing policies and
procedures.

Accreditation

Information

Consumers
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New knOW|edge Scientific knowledge is growing at an unprecedented rate.

Accreditation 7

Consumers
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New knowledge As health information b more i i are
increasingly empowered to participate in decisions about
their care and treatment options.

Accreditation

Information
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New knowledge Providing safe, high-quality care requires a commitment to
making decisions that are informed, evidence-based, and
aligned with best practices.

Accreditation

Information

Consumers

6/18/2026
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New knowledge

Information

Consumers

Evidence-based
practice is one of the
best strategies to
Accreditation enable clinicians to

stay informed.
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The Effects of an EBP Culture

standards of care

!

nursing practice

Reduces Practice Variation

Newhouse, .7 (2006 Keamer el (2005)

Incorporates
evidence into Increases Autonomy

Standards of care guide Clinical knowledge increases
freedom to act

)

Increases clinical
knowledge
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* There is a critical need for practice based on evidence to guide
decision-making.

* EBP creates a culture of critical thinking and ongoing learning and is the
foundation for an environment in which evidence supports decisions.

* EBP reduces variation in practice and makes it easier for clinician to do
their job.

Johns Hopkins Health System
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